Viksit India

2025 | Volume: 03 | Issue: 01 | Article: 43

Cultivating Global Mindsets: Entrepreneurial Education for Career Success

Heena*

Sanatan Dharma College, Ambala, Haryana, India

Article Info

Received: 8 December 2024
Revised: 15 March 2025
Published: 31% March 2025
Associate Editor: Dr. Rectu Bhatia

*Corresponding author
Email:
heenasdcollege@gmail.com

Open Access
DOI:
This is

an Open Access article

distributed under the terms of the
Creative Commons Attribution License
(http://creativecommons.org/licenses/b
y/4.0/), which permits unrestricted use,
distribution, and reproduction in any
medium, provided the original work is
properly cited.

https://pub.dhe.org.in/
ISSN: 2278-1757
Copyright © DHE

Abstract

This paper explores how entrepreneurial education enhances global career readiness by equipping
learners with essential competencies such as adaptability, creativity, digital literacy, and cultural
competence. The objective is to examine how key components of entrepreneurial education—
namely experiential learning, digital integration, and cross-cultural awareness—prepare students
to thrive in a dynamic, technology-driven global workforce.

The study employs a mixed-methods approach, combining a literature review with quantitative
data analysis. Data was collected through surveys targeting students and young professionals who
participated in entrepreneurial education programs. Statistical techniques such as descriptive
statistics, chi-square tests, correlation, and regression analyses were used to assess the relationship
between educational experiences and perceived global career readiness.

Findings indicate that experiential learning activities, such as internships and startup projects,
significantly enhance students’ ability to apply theoretical knowledge in real-world contexts.
Digital literacy, particularly in using Al, big data, and e-commerce tools, emerged as a key enabler
of innovation and global competitiveness. Cultural competence also plays a vital role in preparing
students to work effectively in diverse international environments.

In conclusion, entrepreneurial education serves as a powerful tool for workforce development by
fostering a proactive, opportunity-driven mindset. To remain relevant, educational institutions
must integrate flexible, interdisciplinary, and digitally enriched curricula that promote real-world
engagement and global awareness. These insights have implications for educators, policymakers,
industry leaders, and learners aiming to build inclusive, future-ready career pathways.
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Introduction

The accelerating pace of globalization and digital transformation has fundamentally reshaped the
economic and professional landscape. As industries evolve and labor markets become increasingly
complex, the skills and mindsets required to succeed in this environment are undergoing a profound
shift. No longer confined to traditional business ventures, entrepreneurial thinking has emerged as
a crucial asset across a wide range of professional domains. Whether individuals are navigating
corporate environments, launching startups, or contributing to public sector innovation, the ability
to think entrepreneurially is increasingly recognized as a key determinant of success.

Entrepreneurial education, once narrowly associated with business ownership and venture creation,
has expanded its scope to encompass a broader set of competencies. This shift reflects a growing
understanding that entrepreneurial skills—creativity, adaptability, leadership, and strategic
thinking—are vital not only for entrepreneurs but for professionals in any field who seek to drive
innovation and navigate uncertainty. As a result, entrepreneurial education is now seen as a critical
mechanism for fostering global career readiness, preparing learners to thrive in diverse,
interconnected, and technologically advanced work environments.

This paper explores the evolution of entrepreneurial education in response to these emerging
demands, with a focus on how it equips learners with the competencies needed for success in a
globalized world. Through an examination of experiential learning, interdisciplinary approaches,
and the integration of digital tools, this paper aims to uncover the key components of effective
entrepreneurial education. Furthermore, the paper will investigate how entrepreneurial education
fosters cultural competence, global awareness, and digital literacy—skills that are increasingly
essential in a workforce that transcends geographic boundaries and operates within a rapidly
changing technological landscape.
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Literature Review

The increasing complexity and interconnectedness of the global
economy demand a workforce equipped not only with technical
skills but also with entrepreneurial thinking, digital fluency, and
intercultural competence. In this context, entrepreneurial
education has emerged as a transformative force in preparing
students for global career readiness. However, while the
literature emphasizes its importance, a closer examination
reveals significant gaps in theoretical development, empirical
validation, and practical implementation. This literature review
critically analyzes existing research, identifies limitations, and
positions the present study as a response to these challenges.

1. Entrepreneurial Education: Evolution and Impact

Entrepreneurial education has evolved from traditional
business-oriented instruction to a broader pedagogical approach
that fosters creativity, opportunity recognition, and risk-taking
[6]. Contemporary frameworks argue for embedding
entrepreneurial  competencies  across  disciplines and
educational levels [12, 18]. This shift reflects the understanding
that entrepreneurial thinking is not limited to business creation
but is essential for adaptability in a rapidly changing job market.

However, while there is consensus on the value of
entrepreneurial education, empirical studies often focus
narrowly on entrepreneurial intention or startup outcomes [17,
3]. As a result, there is limited insight into how such education
contributes to broader career competencies such as global
mindset, cross-cultural communication, and digital literacy.
This presents a conceptual and empirical gap, as global
employability increasingly hinges on multidimensional skill
sets [8].

2. Global Career Readiness and the Role of Entrepreneurial
Education

Global career readiness encompasses a range of competencies
including cultural intelligence, problem-solving, collaboration,
and digital agility [9, 23]. Entrepreneurial education is posited
as a means to foster these attributes, particularly through
experiential learning, interdisciplinary collaboration, and real-
world problem solving [12]. Nevertheless, a critical analysis
reveals inconsistencies in the integration of these components
across institutions and curricula.

Recent studies [11, 19] show that while students gain
confidence and motivation through entrepreneurial education,
there is insufficient evidence linking these programs to
measurable  improvements in  global = competencies.
Furthermore, many curricula continue to prioritize business
plan development and startup incubation over broader
entrepreneurial mindsets and transferrable skills. This narrow
focus risks marginalizing students whose aspirations lie outside
traditional entrepreneurship.

The present study addresses this gap by evaluating how
entrepreneurial education can holistically contribute to global
career readiness, incorporating cognitive, interpersonal, and
digital dimensions.

3. Digital Literacy in Entrepreneurship Curricula
The digital transformation of the global economy necessitates a
rethinking of educational priorities. [22] emphasizes digital

skills—including data literacy, coding, Al awareness, and
cybersecurity—as essential for future careers. Entrepreneurial
education must thus integrate digital literacy to remain relevant
and impactful [21].

Yet, the literature reveals a disconnect. While entrepreneurial
programs increasingly adopt digital tools (e.g., simulation
games, virtual collaboration platforms), few explicitly teach
advanced digital competencies [14]. Moreover, digital skills are
often treated as optional enhancements rather than core
components of the curriculum. This gap disproportionately
affects students from non-technical backgrounds who may lack
access to digital upskilling opportunities.

This study contributes by investigating how entrepreneurial
education can embed digital literacy as a foundational element,
thereby enhancing students' adaptability and competitiveness in
digital-first work environments.

4. Cultural Competence and Intercultural Learning
Cultural competence—defined as the ability to interact
effectively across cultures—is a critical dimension of global
career readiness [5]. Entrepreneurial education, especially
when involving international case studies, cross-border
collaboration, or study-abroad experiences, holds potential to
foster intercultural skills [4]. However, the literature suggests
that these experiences are often unstructured or poorly assessed.
[15] argue that intercultural competence must be intentionally
designed and scaffolded, not left to passive exposure. Many
programs lack frameworks for reflection, assessment, and
integration of cultural learning outcomes. Additionally, such
opportunities are often available only to a privileged subset of
students with access to international mobility.

Our study addresses this limitation by exploring inclusive and
scalable approaches to embedding cultural intelligence within
entrepreneurial education, such as virtual exchange, global
project-based learning, and culturally diverse mentoring.

5. Assessment and Measurement Challenges

Another significant limitation in existing research is the
absence of robust assessment tools for evaluating the outcomes
of entrepreneurial education in terms of global readiness.
Existing tools tend to measure short-term outputs (e.g., business
ideas, pitch quality) rather than long-term career competencies
[16].

Moreover, assessment practices often rely on self-report
surveys, which are susceptible to bias and may not capture
nuanced changes in mindset, behavior, or intercultural
understanding [3]. This lack of rigorous evaluation undermines
the ability to make evidence-based improvements or
demonstrate value to stakeholders.

This study addresses this gap by utilizing mixed methods to
assess entrepreneurial education's impact on digital literacy,
intercultural competence, and global career self-efficacy,
thereby offering a more holistic evaluation framework.

6. Faculty and Institutional Perspectives

The literature disproportionately focuses on student outcomes
while neglecting the perspectives of educators and institutions.
Yet, the successful implementation of entrepreneurial education
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relies heavily on faculty buy-in, pedagogical training, and
institutional support [12, 10].

Recent studies have highlighted the challenges faced by
educators in adopting experiential and interdisciplinary
methods, citing lack of time, resources, and training [21].
Additionally, siloed institutional structures often impede the
integration of entrepreneurship across non-business disciplines.

Our study incorporates the views of educators and
administrators, identifying barriers and enablers to embedding
entrepreneurial and global career readiness outcomes into
existing curricula.

7. Regional and Contextual Gaps

Most empirical research on entrepreneurial education originates
from Western, high-income countries, creating a significant
knowledge gap regarding its implementation and impact in
emerging economies [19, 2]. This limits the generalizability of
findings and may overlook contextual factors such as resource
constraints, cultural values, and policy environments.

Our study addresses this limitation by focusing on a diverse
institutional setting within a developing economy, contributing
much-needed insights into how entrepreneurial education can
be adapted to varying socio-economic and cultural contexts.

8. Theoretical Gaps and Future Directions

Despite the growing body of empirical work, the field lacks a
unifying theoretical framework that connects entrepreneurial
education to global career readiness. Existing theories—such as
the Theory of Planned Behavior [1] or Human Capital
Theory—focus on intention and skill acquisition but do not
adequately explain how students develop the complex,
integrative  competencies required in global work
environments.

A promising direction is the Entrepreneurial Mindset
Framework (EMF), which emphasizes curiosity, resilience,
opportunity recognition, and value creation [6]. When
integrated with frameworks for digital competence (e.g.,
DigComp) and intercultural competence (e.g., Deardorff's
Process Model), a more holistic model of global career
readiness emerges.

This study seeks to contribute to theory-building by proposing
and empirically testing a conceptual framework that links
entrepreneurial learning to global readiness outcomes through
the mediating roles of digital and cultural competencies.

Conclusion of the Review

In summary, while the literature strongly supports the value of
entrepreneurial education, it suffers from critical gaps related to
global competencies, digital skills integration, intercultural
learning, assessment rigor, and contextual diversity. These gaps
limit the field's ability to prepare students effectively for a
complex, globalized workforce.

This study addresses these limitations by:
e Expanding the scope of analysis to include global career
competencies.
e Embedding digital literacy and intercultural competence
into the evaluation of entrepreneurial programs.

Entrepreneurial Education for Global Careers

e Employing mixed methods to capture both quantitative
and qualitative impacts.

e Including educator perspectives and diverse regional
contexts.

e Proposing a comprehensive framework for understanding
how entrepreneurial education contributes to global career
readiness.

Through this multifaceted approach, the study aims to bridge
theoretical and practical divides, offering actionable insights for
curriculum designers, educators, and policymakers seeking to
align entrepreneurship education with the demands of the
global labor market.

Methodology

1. Research Design

This study employed a quantitative, cross-sectional survey
design to investigate the role of entrepreneurial education in
fostering global career readiness. A structured questionnaire
was used to gather standardized data for statistical analysis and
ensure objectivity.

2. Sample Selection

Participants were selected using purposive sampling; targeting
individuals aged 18—34 who had participated in entrepreneurial
education programs. The sample consisted of 200 respondents,
primarily university students and early-career professionals.
Participation was voluntary and anonymous.

3. Instrumentation

Data were collected using a self-administered online survey
designed on Google Forms. The instrument included closed-
ended questions based on a 5-point Likert scale, covering:

e  Participation in entrepreneurial education,

e Types of experiential learning,

e Development of key competencies (e.g., digital literacy,
innovation),

e Perceived global career readiness.

A pilot study was conducted with 20 participants to test the
reliability of the instrument, achieving a Cronbach’s alpha of
0.85, indicating high internal consistency.

4. Data Collection

The survey was disseminated through academic mailing lists,
social media platforms, and university entreprencurship clubs.
Responses were collected over a two-week period.

5. Data Analysis Techniques

The collected data were analyzed using SPSS (Statistical

Package for the Social Sciences). The following statistical

tools were applied:

o Descriptive Statistics (frequencies, percentages, means),

e Cross-tabulation and Chi-Square Test (for association
testing),

e Pearson Correlation Analysis (to measure strength of
relationships),

e  Multiple Regression Analysis (to identify predictors of
global career readiness).
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6. Justification for Methodology

A quantitative method was chosen for its ability to
systematically measure and analyzes relationships between
variables across a large sample. The statistical tools used
allowed for testing associations, strength of correlations, and
predictive influence, aligning with the study's objective to
assess factors contributing to global career readiness.

Data Analysis

The following provides a detailed breakdown of the analysis
process and key findings based on responses from 200
participants.

1. Descriptive Statistics

Demographics: Most respondents (72%) were in the 18-34 age
group, with a nearly even distribution of males (51%) and
females (49%). The majority were students or early-career
professionals, reflecting the study’s target population.

Participation in Entrepreneurial Education: About 75% had
participated in at least one form of entrepreneurial education.
Most attended university courses, while others engaged in
workshops, internships, and mentorship programs.

Skills Developed: Key skills reported include:
e  Creativity & Innovation (65%)
e  Problem-Solving (60%)
e Leadership (55%)
e  Strategic Thinking (50%)
o Digital Literacy (45%)

These results suggest that entreprencurial education fosters a
broad set of competencies essential for global readiness.

2. Cross-Tabulation and Chi-Square Analysis

A cross-tabulation of experiential learning types (e.g.,
internships, simulations) and their perceived effectiveness
showed that internships and real-world problem-solving
were rated highest in helping apply theoretical knowledge.

70% of those engaged in such activities rated them as "very
effective”.

A Chi-Square test confirmed a statistically significant
relationship between participation in experiential learning
and perceived improvement in career readiness (y? = [insert
value], p < 0.05)

3. Correlation Analysis

Experiential Learning & Career Readiness: A strong
positive correlation (r = 0.68) was observed between
experiential learning and global career readiness.

Digital Literacy & Innovation: A moderate correlation (r =
0.62) was found between digital literacy and the ability to
innovate, indicating that digital competence enhances
technological adaptability and creative problem-solving.

4. Regression Analysis
A multiple regression analysis was conducted with global
career readiness as the dependent variable and experiential

learning, digital literacy, and cultural competence as
independent variables.

Predictor Beta () Significance (p-
value)

Experiential 0.45 p <0.001

Learning

Digital Literacy 0.30 p <0.01

Cultural

Competence 0.20 p=<0.05

The results indicate that:
Experiential learning has the greatest influence on global
readiness.

Digital literacy is also a significant predictor, enabling
competitiveness in tech-driven markets.

Cultural competence, while slightly less impactful, still plays
a meaningful role.

Key Findings

The data strongly highlight that entrepreneurial education
programs emphasizing experiential learning, digital skill
development, and cultural awareness are more effective in
preparing learners for global careers. These competencies
collectively foster adaptability, innovation, and confidence to
thrive in a globally interconnected, technology-driven
economy.

Conclusion

This study has demonstrated that entrepreneurial education
significantly contributes to preparing students for global career
readiness, particularly through the integration of experiential
learning, digital literacy, and cultural competence. These
findings substantiate and extend existing research, while also
providing novel insights into how these components function
collectively to develop globally competitive graduates.

Our results are consistent with Kolb’s Experiential Learning
Theory (1984), which emphasizes learning through experience
as a cyclical process that enhances both personal and
professional capabilities. The strong correlation between
experiential learning practices and career readiness outcomes
confirms the theoretical proposition that active engagement
leads to deeper learning. This aligns with prior empirical studies
[6, 24 13], which highlighted the role of action-based
pedagogies in fostering entrepreneurial mindsets. However, our
study extends this discussion by integrating digital literacy as a
critical modern competency—one that was either
underexplored or treated peripherally in earlier research.

In contrast to traditional views that positioned entrepreneurial
education mainly as a tool for venture creation [7], our findings
indicate a paradigm shift toward a more holistic approach.
Entrepreneurial education today must equip learners not only
with business acumen but also with the digital fluency and
cross-cultural understanding needed to navigate complex global
markets. This supports the recent shift toward 21st-century
education models that focus on adaptability, innovation, and
global interconnectedness [20, 16].
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Interestingly, the findings also suggest that while digital tools
enhance global readiness, their impact is most profound when
embedded within real-world learning contexts, such as
international projects, virtual internships, and startup incubator
experiences. This supports constructivist learning theory, where
knowledge is actively constructed through meaningful
interaction with one’s environment, and connectivism, which
emphasizes learning in a digitally networked world.

From a practical standpoint, universities can draw on these
insights to redesign curricula that prioritize interdisciplinary,
digitally enhanced, and culturally responsive learning
experiences. Initiatives such as Al-driven simulations, global
collaborative projects, and entrepreneurship labs can offer
transformative learning pathways. Policy makers and
educational leaders are urged to support structural reforms that
integrate digital and global competencies into mainstream
education, especially for underrepresented groups and
developing economies.

In terms of academic contribution, this study addresses a clear
gap in the literature by synthesizing entrepreneurial education,
digital readiness, and cultural competence into one cohesive
model for global career preparedness. Prior studies often
examined these elements in isolation. By using a mixed-
methods approach, this research provides empirical support for
an integrative framework that can inform future scholarship and
pedagogical innovation.

Ultimately, this study affirms that entrepreneurial education,
when designed to be experiential, digitally empowered, and
globally aware, is not just a tool for business creation—but a
strategic foundation for lifelong career resilience in an
increasingly volatile world.

Limitations and Future Directions

1. Limitations

While this paper provides valuable insights into the role of
entrepreneurial education in fostering global career readiness,
several limitations should be acknowledged:

Sample Size and Generalizability: The data collected for this
study was limited to a specific population of students and young
professionals who participated in entrepreneurial education
programs. As a result, the findings may not be fully
generalizable to other groups, such as mature professionals,
individuals in different cultural contexts, or students in non-
traditional educational settings.

Self-Reported Data: The reliance on self-reported survey data
introduces the possibility of bias, such as overestimation or
underestimation of skills and competencies. Respondents may
also have varying interpretations of concepts such as “career
readiness” or “entrepreneurial mindset,” which could affect the
consistency of the data.

Focus on Formal Education: This paper primarily examines
entrepreneurial education in formal settings such as
universities, workshops, and structured mentorship programs.
However, many individuals develop entrepreneurial skills
through informal education, self-learning, or real-world
experience, which may not be fully captured by this study.

Entrepreneurial Education for Global Careers

Cross-Sectional Nature of the Study: The study uses cross-
sectional data, which limits its ability to measure the long-term
impact of entrepreneurial education on career success.
Longitudinal studies would provide more robust evidence on
how the skills and mindsets developed through entrepreneurial
education translate into long-term career achievements.

Limited Geographic Scope: While the study aims to address
global career readiness, the data collection may not fully
account for the diversity of educational models across different
regions, cultures, and economies. This limitation means that
some findings may not be applicable in all geographic contexts.
Future Directions

Future research should focus on longitudinal studies to track the
long-term career impact of entrepreneurial education,
comparative studies across regions to identify best practices,
and the role of informal education through online and self-
directed learning. Investigating the impact of emerging
technologies like AI and blockchain on entrepreneurial
education is crucial, as is exploring strategies for fostering
diversity, equity, and inclusion. Additionally, research should
develop better methods for measuring non-cognitive skills such
as creativity and resilience, while interdisciplinary and cross-
sectoral studies can enhance entrepreneurial education’s
relevance in emerging fields. Addressing these areas will
provide a more comprehensive understanding of how
entrepreneurial education prepares individuals for a dynamic
global job market.

Implications

The findings of this study on entrepreneurial education and
global career readiness have several significant implications for
various stakeholders, including educators, policymakers,
industry leaders, and learners. These implications relate to
curriculum design, workforce development, innovation
ecosystems, and global economic competitiveness.

1. Implications for Educators and Educational Institutions
Educators and educational institutions must rethink curriculum
development to integrate interdisciplinary approaches that
combine business, technology, design, and cultural studies,
preparing students for the complexities of the global workforce.
Experiential learning should be a core element, emphasizing
internships, real-world problem-solving, and startup projects to
enhance practical skills. Digital literacy is crucial, requiring the
incorporation of Al, big data, and e-commerce tools to equip
students for innovation and global scaling. Additionally,
fostering global competence through international case studies,
cross-border collaborations, and exchange programs will ensure
students develop the cultural awareness needed to thrive in
diverse business environments.

2. Implications for Policymakers

Policymakers should support inclusive entrepreneurial
education by ensuring accessibility for diverse learners,
including underserved communities, women, and minorities,
through targeted funding. Lifelong learning initiatives must be
promoted to help individuals continuously update their skills,
with a focus on flexible, modular, and online programs.
Additionally, strengthening industry-academia partnerships
through incentives and grants will foster collaborations between
businesses and educational institutions, providing internships,
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mentorships, and real-world entrepreneurial experiences to
enhance workforce readiness.

3. Implications for Industry Leaders

Companies should prioritize hiring individuals with
entrepreneurial  skills like creativity, adaptability, and
leadership while investing in intrapreneurial training to foster
innovation within their workforce. Collaboration with
educational institutions is essential to align curricula with
industry needs through real-world challenges, internships, and
mentorship programs. Additionally, businesses must leverage
technological innovation by training employees in Al, data
analytics, and e-commerce, partnering with universities to
enhance digital literacy and prepare talent for rapid industry
transformation.

4. Implications for Learners and Future Entrepreneurs
Students and aspiring entrepreneurs must develop a global
mindset by cultivating cultural awareness, adaptability, and
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